1. Which of the following is NOT a benefit of project management?
Answer: c) Increasing project uncertainty
2. What is an example of controlling a project?
Answer: b) Monitoring sales performance
3. What is the primary objective of project planning?
Answer: b) To outline what needs to be done, how, and when
4. Which of the following is NOT a benefit of project planning?
Answer: b) Increased project risks
5. What is Microsoft Project primarily used for?
Answer: b) Scheduling, resource management, and monitoring project progress
6. Which of the following is an advantage of Microsoft Project?
Answer: c) Collaboration support with Microsoft Teams
7. What is a disadvantage of Microsoft Project?
Answer: b) High cost
8. What type of projects can Microsoft Project be used for?
Answer: c) Both a and b
9. Which of the following is NOT an advantage of MindMeister?
Answer: d) Advanced project management functionalities
10. What is a disadvantage of JIRA?
Answer: b) Complex for beginners
11. What type of project can JIRA be used for?
Answer: c) Both a and b
12. What is a practical example of project control?
Answer: c) Both a and b (Monitoring software bugs in JIRA AND Using Power BI for performance tracking)
13. Which phase of project management involves defining the project idea and objectives?
Answer: c) Project Initiation
14. What is an example of controlling in a project?
Answer: b) Monitoring sales performance
· 15. What is the primary objective of project planning?
Answer: b) To outline what needs to be done, how, and when
Project Management Phases (MCQ)
· (MCQ) 1. What is the main objective of the Initiation Phase?
Answer: Β) Τo define project goals, scope, and feasibility
· (MCQ) 2. What document marks the start of the project in the Initiation Phase?
Answer: B) Project Charter
· (MCQ) 3. Which of the following is a key component of the Initiation Phase?
Answer: C) Project Charter
· (MCQ) 5. What is defined during the Initiation Phase to prevent scope creep?
Answer: C) Project Scope
· (MCQ) 8. Which document helps in defining roles and responsibilities in the Initiation Phase?
Answer: B) Project Charter
· (MCQ) 9. What is clarified in the Initiation Phase to set the project's direction?
Answer: C) The project's scope and objectives
· (MCQ) 10. What is the primary purpose of verifying the project's feasibility in the Initiation Phase?
Answer: Β) Τo check if the project can be executed successfully
· (MCQ) 11. What does the Planning Phase primarily focus on?
Answer: B) Creating detailed plans for successful project execution
· (MCQ) 12. What is one of the primary goals of the Planning Phase?
Answer: B) Defining the project's scope, schedule, budget, and resources
· (MCQ) 13. Which of the following is part of scope planning in the Planning Phase?
Answer: B) Outlining what is included and excluded in the project
· (MCQ) 18. What is SWOT analysis used for in the Planning Phase?
Answer: C) To analyze the project's strengths, weaknesses, opportunities, and threats
· (MCQ) 19. Which component of the Planning Phase focuses on ensuring the project meets its quality standards?
Answer: B) Quality Planning
· (MCQ) 21. What is the primary focus during the Execution Phase?
Answer: B) Managing team performance and executing tasks
· (MCQ) 31. What is the main objective of the Monitoring and Controlling Phase?
Answer: Β) Τo track and monitor project performance to ensure alignment with plans
· (MCQ) 39. How is project performance compared to the plan in the Monitoring and Controlling Phase?
Answer: C) By using Key Performance Indicators (KPIs)
· (MCQ) 45. What is typically reviewed at the end of the project in the Closure Phase?
Answer: D) Lessons learned and performance

