Q:-  Answer the following question   
What is Network Planning, and why is it important in project management?
1. What is the difference between PERT and CPM in project analysis?
 Q:-  Given the following project activities and their precedence relationships	
	Activity
	Predecessor
	Duration (days)

	A
	—
	3

	B
	A
	5

	C
	A
	4

	D
	B, C
	6


Using PERT, calculate the expected time for each activity                                           
Q :- 
	Activity
	Optimistic (O)
	Most Likely (M)
	Pessimistic (P)

	A
	2
	4
	6

	B
	3
	5
	9

	C
	1
	2
	3


Q:-  Can you explain your graduation project, including its main idea, objectives, methodology, implementation process, results, and possible future improvements?   Q: A project has the following data at the end of week 4:
Planned Value (PV) = $80,000
Earned Value (EV) = $70,000
Actual Cost (AC) = $90,000
Budget at Completion (BAC) = $250,000

Required:
1. Calculate CV, SV, CPI, and SPI.
2. Interpret the project performance in terms of cost and schedule.
3. Determine whether the project is over or under budget.

 Q:-  Answer the following question                                                                   
1. Explain the concept of the Critical Path. How is it determined in a network diagram? 
1. What are Activities and Events in network planning? Explain the difference with an example. 
Q:-  Given the following project activities and their precedence relationships	
	Activity
	Predecessor
	Duration (days)

	A
	—
	4

	B
	A
	6

	C
	A
	5

	D
	B, C
	7


Using PERT, calculate the expected time for each activity                                      

	Activity
	Optimistic (O)
	Most Likely (M)
	Pessimistic (P)

	A
	3
	5
	7

	B
	2
	6
	10

	C
	1
	3
	5


Q    Can you explain your graduation project, including its main idea, objectives, methodology, implementation process, results, and possible future improvements?  
Q: A project has the following data at the end of week 8

Planned Value (PV) = $200,000
Earned Value (EV) = $220,000
Actual Cost (AC) = $210,000
Budget at Completion (BAC) = $400,000
Required:
1. Calculate CV, SV, CPI, and SPI.
2. Interpret the project performance in terms of cost and schedule.
3. Determine whether the project is over or under budget.



 Q
How can the total project duration be calculated using a network diagram? Explain the main steps. 
1. What are Early Time and Late Time? Why are they important in project scheduling?
Q Given the following project activities and their precedence relationships
	Activity
	Predecessor
	Duration (days)

	A
	—
	2

	B
	A
	8

	C
	A
	3

	D
	B, C
	5


Using PERT, calculate the expected time for each activity                                          

Q :- 
	Activity
	Optimistic (O)
	Most Likely (M)
	Pessimistic (P)

	A
	3
	5
	9

	B
	2
	6
	8

	C
	1
	4
	7


Q:-  Can you explain your graduation project, including its main idea, objectives, methodology, implementation process, results, and possible future improvements?  (10 marks ) 
Q: A project has the following data at the end of week 5:
Planned Value (PV) = $150,000
Earned Value (EV) = $120,000
Actual Cost (AC) = $140,000
Budget at Completion (BAC) = $350,000

Required:
1. Calculate CV, SV, CPI, and SPI.
2. Interpret the project performance in terms of cost and schedule.
3. Determine whether the project is over or under budget.


