10.

11.

12.

13

14.

15.

16

17.

18.

19

20.

21.

22.

23.

24.

25.

26.

It helps in achieving goals efficiently
Increasing project uncertainty

Time, money, people

Planning

Project Initiation

Arranging resources and tasks
Monitoring sales performance

Due to increasing project complexity
To outline what needs to be done, how, and when
Allocating labor to the project
Guiding and motivating the team

Project Closure and Evaluation

. Calculating project expenses

Setting deadlines for app testing

Projects must be completed quickly and with high quality

.The project plan is implemented

Holding meetings to review progress

To ensure adherence to the plan

.Time, money, people

Reviewing project success and lessons learned

To define goals and set strategies

Increased project risks

Scheduling, resource management, and monitoring project progress
Collaboration support with Microsoft Teams

High cost

Bothaandb



27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

44,

45.

46.

47.

48

49.

50.

51.

52.

Creating mind maps and visualizing ideas
Advanced project management functionalities
Smart home system design

Organizing tasks and milestones within a timeline
Avisual timeline of project tasks

Henry Gantt

Difficult to modify in large projects

JIRA

Effective task and project management
Complex for beginners

Bothaandb

Data analytics and reporting

Real-time data updates

Complexity in creating advanced reports
Monitoring progress and making adjustments
Project Closure

Ensure tasks are completed on time

Defining tasks and allocating resources
Bothaandb

It helps in achieving goals efficiently

Increasing project uncertainty

.Time, money, people

Planning
Project Initiation
Arranging resources and tasks

Monitoring sales performance



53. Due to increasing project complexity
54.To outline what needs to be done, how, and when

55. Allocating labor to the project



